
A reliable phone system is something every business needs. Unfortunately, shopping for 
phones can be a mystifying process; there’s an alphabet of acronyms to decipher, a plethora 
of technologies to figure out, and a universe of features that need to be vetted.

Although it may seem overwhelming, choosing the right system is pretty straightforward if 
key concepts are explained simply enough. This white paper will help phone shoppers to 
select the perfect systems without making them feel over-
whelmed. The paper breaks out buying trends such as remote 
work that are shaping the new market, explains the technolo-
gies in plain English, and provides easy-to-follow instructions 
for each step of the process. 
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Overall, Voice Over IP systems—also called inter-
net telephones and IP telephony—represent the 
fastest growing market in communications, and is 
expected to surpass $194.5 billion by 2024, 
according to a study by Persistence Market 
Research. 

The technology works by converting soundwaves into digital signals and send them over the internet. 
Not only is this versatile, but it also eliminates lots of wires and phone jacks, since the communications 
can take place through broadband. 

Hardware varies where VoIP is concerned. Some systems have on-premises PBXs that work in 
tandem with specialized phones and software used by employees. On-prem systems often also use 
network switches and routers to direct calls. However, other VoIP solutions leverage hosted systems, 
where the equipment is owned and maintained by a provider in a secure environment.

VoIP Pros and Cons   
There are key advantages to owning a VoIP system, including:
 • Greater mobility and flexibility as compared to a POTS 
 • On-prem systems have typically lower upfront investment cost for PBX installation since there’s no  
  need for copper wiring
 • Remote-work friendly since distant users can leverage all the features of on-premise o�ce phones
 • Usually lower total costs of ownership

However, as with any system, there are a few drawbacks:
 • A reliable internet connection is required. While VoIP doesn’t use a ton of bandwidth, each device  
  should have at least 100 kbps available.
 • Skips and stutters can be an issue, especially for internet connections with high latency. Fiber  
  internet connections mitigate this issue.
 • Call quality is slightly less than on an analog phone.
 • VoIP systems won’t work in a power outage unless the platform is hosted in the cloud. 

Virtual systems are a popular choice for very small businesses. Instead of having an onsite or hosted 
phone system, the business uses the provider’s technology to make and receive calls on their own 
devices.  

Virtual systems can work with almost any kind of hardware, including VoIP phones, smartphones, 
laptops, and virtually any other o�ce device. There’s no need to front the cost in an expensive install 
since there’s no designated system for the business and no hardware. 

Going virtual makes self-management much easier since the phones are, for the most part, plug and 
play. After a brief learning period, in-house administrators can do most of the common tasks, such as 
adding new lines or changing settings. 
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However, the problem with virtual set-ups is that they aren’t full-fledged phone systems and don’t 
o�er the same reliability. Without a stable internet connection, users are cut o� completely from calls.   

Virtual Phone System Pros and cons
There are many advantages to using a virtual phone system, including:
 • Superior remote work features that integrate seamlessly into employee’s devices. In most cases,  
  mobile apps grant full feature usability to remote workers.
 • Self-su�cient administration with user-friendly software. The provider takes care of upgrades and  
  troubleshooting remotely.
 • Inexpensive deployment with subscription-based pay-as-you-go models. 

Despite the advantages, virtual phone systems have a few drawbacks as well:
 • Dependent upon internet strength. As is the case with all VoIP phones, a weak internet signal  
  makes it hard to make voice calls. 
 • Can lead to a higher total cost of ownership under certain conditions. Although the implementation  
  costs are low, monthly costs can be higher than with physical PBXs. However, moving the physical  
  infrastructure is very expensive. 
 • Ties the business to a provider for a period. Usually, vendor lock-ins benefit customers and take  
  the form of a discount for a year or more. Still, it’s easier to switch to a virtual provider than an  
  on-premise provider, which entails new, expensive hardware installs.

Choosing the Right Solution: A Simple Walkthrough
Understanding the basic phone system types is an essential first step in choosing the right solution. 
The rest of the process involves analyzing the business and matching the specific product to the 
organization’s needs.

In general, there are seven steps in the phone buying process:

Step 1: Create a Sta�ng Profile
Businesses don’t use phones; people do. Therefore, the most important determining factor in selecting 
a phone system is workforce characteristics. How many people are employed? What’s the turnover? 
Does the business plan on hiring or scaling?  How quickly must the business ramp up or down?

Step 2: Choose the Must-Have Features
Modern phone systems have so many features to o�er that it quickly becomes overwhelming. Before 
getting lost in a sea of bells and whistles, it’s good practice to establish what features are essential for 
the business. Here’s a list of common essential features for phones:
 • Auto-attendant, to take calls in the absence of a receptionist
 • Conference calling and call forwarding
 • Voicemail
 • A toll-free number, if doing business nationally
 • Call forwarding, converging, and caller ID
 • Call routing

Step 3: Select Your Technology
Now, it’s time to select POTS, VoIP, or virtual, 
keeping in mind the must-have features and 
sta�ng requirements. This could play out in 
several ways. Very small businesses that rely 
heavily on remote work might decide to go 
virtual now and wait to adopt a full-fledged 
phone system. More mature businesses might 
opt to install an on-premises system that they will 
manage with the provider. Companies seeking a 
flexible, in-between solution might choose to go with a cloud-hosted phone solution that’s easy to 
manage, feature-rich, and remote-work friendly.

Step 4: Test Drive the Software
Some phone systems are notoriously di�cult. Getting stuck with an overly complicated system can be 
a nightmare, so it’s important to try out the basic usability features. How hard is it to add new lines? Is 
it easy to program new features? How many steps does it take to remove old employees? Don’t get 
scared over a learning curve, but do try to get a feel for how steep that curve is. 

Step 5: Choose a Deployment Method
Is the goal to install a brand new system, replace existing technology, or expand an existing system? 
Implementation fees for a fresh system will be substantial for any technology other than hosted 
phone. But it may be worth leveraging existing technology, provided it doesn’t encumber the business 
with inflexible tech that needs to be managed.

Step 6: Identify Remote Workforce Needs
Not all remote workers can rely on Zoom for their communication needs. If the business is 
remote-friendly, the phone system should be able to provide seamless, secure communications from 
anywhere. Many PoTS systems are challenged in this regard, but cloud-based and virtual systems 
handle remote o�ces with ease. 

Step 7: Consider the Cost Models
An important consideration here is whether to incur capital versus operational expenses. An on-prem-
ises system will have a higher capital cost since it’s necessary to purchase upfront equipment. Hosted 
phones that reside in the cloud move this expense into monthly subscription costs. In either case, the 
total cost of ownership will vary, and businesses that invest heavily in on-premises systems might not 
necessarily realize cost savings in the long run. 

REV Business’s Hosted Business Phone
is a Versatile, A�ordable Option
The world is changing. Businesses need more flexibility, have larger remote workforces, and can’t be 
bogged down with more technology to manage.

The main advantages of the hosted phone system are:

 • Scalability. Easily add more lines or remove existing ones. Choose from a plethora of features  
  and customize communications to fit your business.
 • Simplicity. All the technology is fully managed. You’ll never have to worry about upgrades,  
  maintenance, or waiting on technicians to fix your technology.
 • A�ordability. No upfront investments in technology are required. Everything is bundled into  
  one easy, predictably monthly charge. 
 • Security. The cloud environment where the system resides is many times safer than your IT  
  closet, which is susceptible to tampering, disasters, and water. 

REV Business’s Hosted Phone solution 
is a big business system for a small 
business price. The technology is hosted 
in our own secure, remote facilities and 
managed by in-house experts. 

VoIP is cornering the market on phone 
technology, which is gradually moving 
into the cloud. Stay ahead of the game 
with a hosted, scalable business 
phone system. 

Powerful Technology,
Attentive Service
REV Business’s fully-managed phone 
system is backed up to REV’s secure 
facilities to ensure that your communica-
tions solution is secure, online, and 
hands-o� to manage. All our packages 
are customizable to fit your business, 
and our service is second-to-none.

Further, our phones are packed with 
functionality. Some of our basic 
features include: 
• Hunting
• Phone Manager
• Repeat Dial
• Speed Call 8
• Call Forwarding
• Call Forward/Don't Answer
• Call Forward Busy Line
• Preferred Call Forward
• Remote Activation of Call Forward
• 3 Way Calling
• Caller ID Deluxe w/ Anonymous
 Call Rejection
• Call Waiting
• Call Return
• Call Block
• Call Tracing
• Call Transfer

Many more advanced features
are available as well! 

Conclusion: The Journey of a Phone Buyer
A dependable phone system is an essential business tool. The best solutions will be simple and 
scalable, suiting both the current needs for the business while allowing for flexibility and growth 
moving into the future.

A hosted phone solution is a solid choice for forward-thinking businesses who want to focus on their 
core operations and leave the tech management and maintenance to the experts. REV Business’s 
hosted phone solution leverages unique technology, expertise, and economies of scale in an a�ord-
able, reliable package. 

For more information about hosted phone, wifi,

or our managed services, contact us at:

866-625-4100 | letsrev.biz

The Types of Phone Systems 
Business phone systems are a lot more complex than home phones and the many solutions available 
may at first seem hard to distinguish. But with a general understanding of basic phone types, the 
advantages of each system become much clearer.

Here’s a breakout of the categories: 

Also called traditional phone systems, POTS solutions involve lots of wires, boxy hardware, and 
external landline connections.

Businesses that use POTS generally have a system called an on-premises PBX that is usually stored 
in an equipment closet, with lots of wires snaking out to various o�ces. In the early days, one main 
reason businesses established these phone systems was to provide employees with a way to call 
each other internally without using outside networks and running up charges. 

Even when the business owns the POTS, it doesn’t mean they’re financially o� the hook; they’re still 
reliant on the provider’s technicians to keep the system up and running. As such, there’s usually a 
significant cost of operating a POTS, but in general, they’re one of the cheapest solutions to maintain 
past the initial installment. 

POTS Pros and Cons
There are some advantages to using POTS systems, including:
 • Monthly service fees are usually very manageable, although the total cost of ownership may vary.
 • The installation fees are front-loaded rather than monthly, which lowers management expenses.
 • Can still be used during a power outage provided that workers can access the building.
 • Newly acquired o�ce space may already be wired, making maintaining the existing system an  
  a�ordable option.

However, being an older technology, the system also has some drawbacks, such as: 
 • Expensive maintenance. Although monthly operational costs tend to be lower, the business will  
  pay technicians for most administrative, maintenance, and troubleshooting tasks. 
 • Not remote work-friendly, since the system is mostly for on-premise workers and lacks features  
  for home o�ces. 
 • Service is slow. Owners will have to wait for a technician to show up to add new lines or make  
  changes.  
 • The initial implementation is a substantial investment. 
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However, the problem with virtual set-ups is that they aren’t full-fledged phone systems and don’t 
o�er the same reliability. Without a stable internet connection, users are cut o� completely from calls.   

Virtual Phone System Pros and cons
There are many advantages to using a virtual phone system, including:
 • Superior remote work features that integrate seamlessly into employee’s devices. In most cases,  
  mobile apps grant full feature usability to remote workers.
 • Self-su�cient administration with user-friendly software. The provider takes care of upgrades and  
  troubleshooting remotely.
 • Inexpensive deployment with subscription-based pay-as-you-go models. 

Despite the advantages, virtual phone systems have a few drawbacks as well:
 • Dependent upon internet strength. As is the case with all VoIP phones, a weak internet signal  
  makes it hard to make voice calls. 
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  costs are low, monthly costs can be higher than with physical PBXs. However, moving the physical  
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  on-premise provider, which entails new, expensive hardware installs.

Choosing the Right Solution: A Simple Walkthrough
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In general, there are seven steps in the phone buying process:

Step 1: Create a Sta�ng Profile
Businesses don’t use phones; people do. Therefore, the most important determining factor in selecting 
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getting lost in a sea of bells and whistles, it’s good practice to establish what features are essential for 
the business. Here’s a list of common essential features for phones:
 • Auto-attendant, to take calls in the absence of a receptionist
 • Conference calling and call forwarding
 • Voicemail
 • A toll-free number, if doing business nationally
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Step 3: Select Your Technology
Now, it’s time to select POTS, VoIP, or virtual, 
keeping in mind the must-have features and 
sta�ng requirements. This could play out in 
several ways. Very small businesses that rely 
heavily on remote work might decide to go 
virtual now and wait to adopt a full-fledged 
phone system. More mature businesses might 
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Step 6: Identify Remote Workforce Needs
Not all remote workers can rely on Zoom for their communication needs. If the business is 
remote-friendly, the phone system should be able to provide seamless, secure communications from 
anywhere. Many PoTS systems are challenged in this regard, but cloud-based and virtual systems 
handle remote o�ces with ease. 

Step 7: Consider the Cost Models
An important consideration here is whether to incur capital versus operational expenses. An on-prem-
ises system will have a higher capital cost since it’s necessary to purchase upfront equipment. Hosted 
phones that reside in the cloud move this expense into monthly subscription costs. In either case, the 
total cost of ownership will vary, and businesses that invest heavily in on-premises systems might not 
necessarily realize cost savings in the long run. 

REV Business’s Hosted Business Phone
is a Versatile, A�ordable Option
The world is changing. Businesses need more flexibility, have larger remote workforces, and can’t be 
bogged down with more technology to manage.

The main advantages of the hosted phone system are:

 • Scalability. Easily add more lines or remove existing ones. Choose from a plethora of features  
  and customize communications to fit your business.
 • Simplicity. All the technology is fully managed. You’ll never have to worry about upgrades,  
  maintenance, or waiting on technicians to fix your technology.
 • A�ordability. No upfront investments in technology are required. Everything is bundled into  
  one easy, predictably monthly charge. 
 • Security. The cloud environment where the system resides is many times safer than your IT  
  closet, which is susceptible to tampering, disasters, and water. 

REV Business’s Hosted Phone solution 
is a big business system for a small 
business price. The technology is hosted 
in our own secure, remote facilities and 
managed by in-house experts. 

VoIP is cornering the market on phone 
technology, which is gradually moving 
into the cloud. Stay ahead of the game 
with a hosted, scalable business 
phone system. 

Powerful Technology,
Attentive Service
REV Business’s fully-managed phone 
system is backed up to REV’s secure 
facilities to ensure that your communica-
tions solution is secure, online, and 
hands-o� to manage. All our packages 
are customizable to fit your business, 
and our service is second-to-none.

Further, our phones are packed with 
functionality. Some of our basic 
features include: 
• Hunting
• Phone Manager
• Repeat Dial
• Speed Call 8
• Call Forwarding
• Call Forward/Don't Answer
• Call Forward Busy Line
• Preferred Call Forward
• Remote Activation of Call Forward
• 3 Way Calling
• Caller ID Deluxe w/ Anonymous
 Call Rejection
• Call Waiting
• Call Return
• Call Block
• Call Tracing
• Call Transfer

Many more advanced features
are available as well! 

Conclusion: The Journey of a Phone Buyer
A dependable phone system is an essential business tool. The best solutions will be simple and 
scalable, suiting both the current needs for the business while allowing for flexibility and growth 
moving into the future.

A hosted phone solution is a solid choice for forward-thinking businesses who want to focus on their 
core operations and leave the tech management and maintenance to the experts. REV Business’s 
hosted phone solution leverages unique technology, expertise, and economies of scale in an a�ord-
able, reliable package. 

For more information about hosted phone, wifi,

or our managed services, contact us at:

866-625-4100 | letsrev.biz

The Types of Phone Systems 
Business phone systems are a lot more complex than home phones and the many solutions available 
may at first seem hard to distinguish. But with a general understanding of basic phone types, the 
advantages of each system become much clearer.

Here’s a breakout of the categories: 

Also called traditional phone systems, POTS solutions involve lots of wires, boxy hardware, and 
external landline connections.

Businesses that use POTS generally have a system called an on-premises PBX that is usually stored 
in an equipment closet, with lots of wires snaking out to various o�ces. In the early days, one main 
reason businesses established these phone systems was to provide employees with a way to call 
each other internally without using outside networks and running up charges. 

Even when the business owns the POTS, it doesn’t mean they’re financially o� the hook; they’re still 
reliant on the provider’s technicians to keep the system up and running. As such, there’s usually a 
significant cost of operating a POTS, but in general, they’re one of the cheapest solutions to maintain 
past the initial installment. 

POTS Pros and Cons
There are some advantages to using POTS systems, including:
 • Monthly service fees are usually very manageable, although the total cost of ownership may vary.
 • The installation fees are front-loaded rather than monthly, which lowers management expenses.
 • Can still be used during a power outage provided that workers can access the building.
 • Newly acquired o�ce space may already be wired, making maintaining the existing system an  
  a�ordable option.

However, being an older technology, the system also has some drawbacks, such as: 
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are customizable to fit your business, 
and our service is second-to-none.

Further, our phones are packed with 
functionality. Some of our basic 
features include: 
• Hunting
• Phone Manager
• Repeat Dial
• Speed Call 8
• Call Forwarding
• Call Forward/Don't Answer
• Call Forward Busy Line
• Preferred Call Forward
• Remote Activation of Call Forward
• 3 Way Calling
• Caller ID Deluxe w/ Anonymous
 Call Rejection
• Call Waiting
• Call Return
• Call Block
• Call Tracing
• Call Transfer

Many more advanced features
are available as well! 

Conclusion: The Journey of a Phone Buyer
A dependable phone system is an essential business tool. The best solutions will be simple and 
scalable, suiting both the current needs for the business while allowing for flexibility and growth 
moving into the future.

A hosted phone solution is a solid choice for forward-thinking businesses who want to focus on their 
core operations and leave the tech management and maintenance to the experts. REV Business’s 
hosted phone solution leverages unique technology, expertise, and economies of scale in an a�ord-
able, reliable package. 

For more information about hosted phone, wifi,

or our managed services, contact us at:

866-625-4100 | letsrev.biz

The Types of Phone Systems 
Business phone systems are a lot more complex than home phones and the many solutions available 
may at first seem hard to distinguish. But with a general understanding of basic phone types, the 
advantages of each system become much clearer.

Here’s a breakout of the categories: 

Also called traditional phone systems, POTS solutions involve lots of wires, boxy hardware, and 
external landline connections.

Businesses that use POTS generally have a system called an on-premises PBX that is usually stored 
in an equipment closet, with lots of wires snaking out to various o�ces. In the early days, one main 
reason businesses established these phone systems was to provide employees with a way to call 
each other internally without using outside networks and running up charges. 

Even when the business owns the POTS, it doesn’t mean they’re financially o� the hook; they’re still 
reliant on the provider’s technicians to keep the system up and running. As such, there’s usually a 
significant cost of operating a POTS, but in general, they’re one of the cheapest solutions to maintain 
past the initial installment. 

POTS Pros and Cons
There are some advantages to using POTS systems, including:
 • Monthly service fees are usually very manageable, although the total cost of ownership may vary.
 • The installation fees are front-loaded rather than monthly, which lowers management expenses.
 • Can still be used during a power outage provided that workers can access the building.
 • Newly acquired o�ce space may already be wired, making maintaining the existing system an  
  a�ordable option.

However, being an older technology, the system also has some drawbacks, such as: 
 • Expensive maintenance. Although monthly operational costs tend to be lower, the business will  
  pay technicians for most administrative, maintenance, and troubleshooting tasks. 
 • Not remote work-friendly, since the system is mostly for on-premise workers and lacks features  
  for home o�ces. 
 • Service is slow. Owners will have to wait for a technician to show up to add new lines or make  
  changes.  
 • The initial implementation is a substantial investment. 

The 2021

BUSINESS PHONE
Buyer’s Guide



Overall, Voice Over IP systems—also called inter-
net telephones and IP telephony—represent the 
fastest growing market in communications, and is 
expected to surpass $194.5 billion by 2024, 
according to a study by Persistence Market 
Research. 

The technology works by converting soundwaves into digital signals and send them over the internet. 
Not only is this versatile, but it also eliminates lots of wires and phone jacks, since the communications 
can take place through broadband. 

Hardware varies where VoIP is concerned. Some systems have on-premises PBXs that work in 
tandem with specialized phones and software used by employees. On-prem systems often also use 
network switches and routers to direct calls. However, other VoIP solutions leverage hosted systems, 
where the equipment is owned and maintained by a provider in a secure environment.

VoIP Pros and Cons   
There are key advantages to owning a VoIP system, including:
 • Greater mobility and flexibility as compared to a POTS 
 • On-prem systems have typically lower upfront investment cost for PBX installation since there’s no  
  need for copper wiring
 • Remote-work friendly since distant users can leverage all the features of on-premise o�ce phones
 • Usually lower total costs of ownership

However, as with any system, there are a few drawbacks:
 • A reliable internet connection is required. While VoIP doesn’t use a ton of bandwidth, each device  
  should have at least 100 kbps available.
 • Skips and stutters can be an issue, especially for internet connections with high latency. Fiber  
  internet connections mitigate this issue.
 • Call quality is slightly less than on an analog phone.
 • VoIP systems won’t work in a power outage unless the platform is hosted in the cloud. 

Virtual systems are a popular choice for very small businesses. Instead of having an onsite or hosted 
phone system, the business uses the provider’s technology to make and receive calls on their own 
devices.  

Virtual systems can work with almost any kind of hardware, including VoIP phones, smartphones, 
laptops, and virtually any other o�ce device. There’s no need to front the cost in an expensive install 
since there’s no designated system for the business and no hardware. 

Going virtual makes self-management much easier since the phones are, for the most part, plug and 
play. After a brief learning period, in-house administrators can do most of the common tasks, such as 
adding new lines or changing settings. 

However, the problem with virtual set-ups is that they aren’t full-fledged phone systems and don’t 
o�er the same reliability. Without a stable internet connection, users are cut o� completely from calls.   

Virtual Phone System Pros and cons
There are many advantages to using a virtual phone system, including:
 • Superior remote work features that integrate seamlessly into employee’s devices. In most cases,  
  mobile apps grant full feature usability to remote workers.
 • Self-su�cient administration with user-friendly software. The provider takes care of upgrades and  
  troubleshooting remotely.
 • Inexpensive deployment with subscription-based pay-as-you-go models. 

Despite the advantages, virtual phone systems have a few drawbacks as well:
 • Dependent upon internet strength. As is the case with all VoIP phones, a weak internet signal  
  makes it hard to make voice calls. 
 • Can lead to a higher total cost of ownership under certain conditions. Although the implementation  
  costs are low, monthly costs can be higher than with physical PBXs. However, moving the physical  
  infrastructure is very expensive. 
 • Ties the business to a provider for a period. Usually, vendor lock-ins benefit customers and take  
  the form of a discount for a year or more. Still, it’s easier to switch to a virtual provider than an  
  on-premise provider, which entails new, expensive hardware installs.

Choosing the Right Solution: A Simple Walkthrough
Understanding the basic phone system types is an essential first step in choosing the right solution. 
The rest of the process involves analyzing the business and matching the specific product to the 
organization’s needs.

In general, there are seven steps in the phone buying process:

Step 1: Create a Sta�ng Profile
Businesses don’t use phones; people do. Therefore, the most important determining factor in selecting 
a phone system is workforce characteristics. How many people are employed? What’s the turnover? 
Does the business plan on hiring or scaling?  How quickly must the business ramp up or down?

Step 2: Choose the Must-Have Features
Modern phone systems have so many features to o�er that it quickly becomes overwhelming. Before 
getting lost in a sea of bells and whistles, it’s good practice to establish what features are essential for 
the business. Here’s a list of common essential features for phones:
 • Auto-attendant, to take calls in the absence of a receptionist
 • Conference calling and call forwarding
 • Voicemail
 • A toll-free number, if doing business nationally
 • Call forwarding, converging, and caller ID
 • Call routing

Step 3: Select Your Technology
Now, it’s time to select POTS, VoIP, or virtual, 
keeping in mind the must-have features and 
sta�ng requirements. This could play out in 
several ways. Very small businesses that rely 
heavily on remote work might decide to go 
virtual now and wait to adopt a full-fledged 
phone system. More mature businesses might 
opt to install an on-premises system that they will 
manage with the provider. Companies seeking a 
flexible, in-between solution might choose to go with a cloud-hosted phone solution that’s easy to 
manage, feature-rich, and remote-work friendly.

Step 4: Test Drive the Software
Some phone systems are notoriously di�cult. Getting stuck with an overly complicated system can be 
a nightmare, so it’s important to try out the basic usability features. How hard is it to add new lines? Is 
it easy to program new features? How many steps does it take to remove old employees? Don’t get 
scared over a learning curve, but do try to get a feel for how steep that curve is. 

Step 5: Choose a Deployment Method
Is the goal to install a brand new system, replace existing technology, or expand an existing system? 
Implementation fees for a fresh system will be substantial for any technology other than hosted 
phone. But it may be worth leveraging existing technology, provided it doesn’t encumber the business 
with inflexible tech that needs to be managed.

Step 6: Identify Remote Workforce Needs
Not all remote workers can rely on Zoom for their communication needs. If the business is 
remote-friendly, the phone system should be able to provide seamless, secure communications from 
anywhere. Many PoTS systems are challenged in this regard, but cloud-based and virtual systems 
handle remote o�ces with ease. 

Step 7: Consider the Cost Models
An important consideration here is whether to incur capital versus operational expenses. An on-prem-
ises system will have a higher capital cost since it’s necessary to purchase upfront equipment. Hosted 
phones that reside in the cloud move this expense into monthly subscription costs. In either case, the 
total cost of ownership will vary, and businesses that invest heavily in on-premises systems might not 
necessarily realize cost savings in the long run. 

REV Business’s Hosted Business Phone
is a Versatile, A�ordable Option
The world is changing. Businesses need more flexibility, have larger remote workforces, and can’t be 
bogged down with more technology to manage.

The main advantages of the hosted phone system are:

 • Scalability. Easily add more lines or remove existing ones. Choose from a plethora of features  
  and customize communications to fit your business.
 • Simplicity. All the technology is fully managed. You’ll never have to worry about upgrades,  
  maintenance, or waiting on technicians to fix your technology.
 • A�ordability. No upfront investments in technology are required. Everything is bundled into  
  one easy, predictably monthly charge. 
 • Security. The cloud environment where the system resides is many times safer than your IT  
  closet, which is susceptible to tampering, disasters, and water. 

REV Business’s Hosted Phone solution 
is a big business system for a small 
business price. The technology is hosted 
in our own secure, remote facilities and 
managed by in-house experts. 

VoIP is cornering the market on phone 
technology, which is gradually moving 
into the cloud. Stay ahead of the game 
with a hosted, scalable business 
phone system. 

Powerful Technology,
Attentive Service
REV Business’s fully-managed phone 
system is backed up to REV’s secure 
facilities to ensure that your communica-
tions solution is secure, online, and 
hands-o� to manage. All our packages 
are customizable to fit your business, 
and our service is second-to-none.

Further, our phones are packed with 
functionality. Some of our basic 
features include: 
• Hunting
• Phone Manager
• Repeat Dial
• Speed Call 8
• Call Forwarding
• Call Forward/Don't Answer
• Call Forward Busy Line
• Preferred Call Forward
• Remote Activation of Call Forward
• 3 Way Calling
• Caller ID Deluxe w/ Anonymous
 Call Rejection
• Call Waiting
• Call Return
• Call Block
• Call Tracing
• Call Transfer

Many more advanced features
are available as well! 

Conclusion: The Journey of a Phone Buyer
A dependable phone system is an essential business tool. The best solutions will be simple and 
scalable, suiting both the current needs for the business while allowing for flexibility and growth 
moving into the future.

A hosted phone solution is a solid choice for forward-thinking businesses who want to focus on their 
core operations and leave the tech management and maintenance to the experts. REV Business’s 
hosted phone solution leverages unique technology, expertise, and economies of scale in an a�ord-
able, reliable package. 

For more information about hosted phone, wifi,

or our managed services, contact us at:

866-625-4100 | letsrev.biz

The Types of Phone Systems 
Business phone systems are a lot more complex than home phones and the many solutions available 
may at first seem hard to distinguish. But with a general understanding of basic phone types, the 
advantages of each system become much clearer.

Here’s a breakout of the categories: 

Also called traditional phone systems, POTS solutions involve lots of wires, boxy hardware, and 
external landline connections.

Businesses that use POTS generally have a system called an on-premises PBX that is usually stored 
in an equipment closet, with lots of wires snaking out to various o�ces. In the early days, one main 
reason businesses established these phone systems was to provide employees with a way to call 
each other internally without using outside networks and running up charges. 

Even when the business owns the POTS, it doesn’t mean they’re financially o� the hook; they’re still 
reliant on the provider’s technicians to keep the system up and running. As such, there’s usually a 
significant cost of operating a POTS, but in general, they’re one of the cheapest solutions to maintain 
past the initial installment. 

POTS Pros and Cons
There are some advantages to using POTS systems, including:
 • Monthly service fees are usually very manageable, although the total cost of ownership may vary.
 • The installation fees are front-loaded rather than monthly, which lowers management expenses.
 • Can still be used during a power outage provided that workers can access the building.
 • Newly acquired o�ce space may already be wired, making maintaining the existing system an  
  a�ordable option.

However, being an older technology, the system also has some drawbacks, such as: 
 • Expensive maintenance. Although monthly operational costs tend to be lower, the business will  
  pay technicians for most administrative, maintenance, and troubleshooting tasks. 
 • Not remote work-friendly, since the system is mostly for on-premise workers and lacks features  
  for home o�ces. 
 • Service is slow. Owners will have to wait for a technician to show up to add new lines or make  
  changes.  
 • The initial implementation is a substantial investment. 
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Overall, Voice Over IP systems—also called inter-
net telephones and IP telephony—represent the 
fastest growing market in communications, and is 
expected to surpass $194.5 billion by 2024, 
according to a study by Persistence Market 
Research. 

The technology works by converting soundwaves into digital signals and send them over the internet. 
Not only is this versatile, but it also eliminates lots of wires and phone jacks, since the communications 
can take place through broadband. 

Hardware varies where VoIP is concerned. Some systems have on-premises PBXs that work in 
tandem with specialized phones and software used by employees. On-prem systems often also use 
network switches and routers to direct calls. However, other VoIP solutions leverage hosted systems, 
where the equipment is owned and maintained by a provider in a secure environment.

VoIP Pros and Cons   
There are key advantages to owning a VoIP system, including:
 • Greater mobility and flexibility as compared to a POTS 
 • On-prem systems have typically lower upfront investment cost for PBX installation since there’s no  
  need for copper wiring
 • Remote-work friendly since distant users can leverage all the features of on-premise o�ce phones
 • Usually lower total costs of ownership

However, as with any system, there are a few drawbacks:
 • A reliable internet connection is required. While VoIP doesn’t use a ton of bandwidth, each device  
  should have at least 100 kbps available.
 • Skips and stutters can be an issue, especially for internet connections with high latency. Fiber  
  internet connections mitigate this issue.
 • Call quality is slightly less than on an analog phone.
 • VoIP systems won’t work in a power outage unless the platform is hosted in the cloud. 

Virtual systems are a popular choice for very small businesses. Instead of having an onsite or hosted 
phone system, the business uses the provider’s technology to make and receive calls on their own 
devices.  

Virtual systems can work with almost any kind of hardware, including VoIP phones, smartphones, 
laptops, and virtually any other o�ce device. There’s no need to front the cost in an expensive install 
since there’s no designated system for the business and no hardware. 

Going virtual makes self-management much easier since the phones are, for the most part, plug and 
play. After a brief learning period, in-house administrators can do most of the common tasks, such as 
adding new lines or changing settings. 

However, the problem with virtual set-ups is that they aren’t full-fledged phone systems and don’t 
o�er the same reliability. Without a stable internet connection, users are cut o� completely from calls.   

Virtual Phone System Pros and cons
There are many advantages to using a virtual phone system, including:
 • Superior remote work features that integrate seamlessly into employee’s devices. In most cases,  
  mobile apps grant full feature usability to remote workers.
 • Self-su�cient administration with user-friendly software. The provider takes care of upgrades and  
  troubleshooting remotely.
 • Inexpensive deployment with subscription-based pay-as-you-go models. 

Despite the advantages, virtual phone systems have a few drawbacks as well:
 • Dependent upon internet strength. As is the case with all VoIP phones, a weak internet signal  
  makes it hard to make voice calls. 
 • Can lead to a higher total cost of ownership under certain conditions. Although the implementation  
  costs are low, monthly costs can be higher than with physical PBXs. However, moving the physical  
  infrastructure is very expensive. 
 • Ties the business to a provider for a period. Usually, vendor lock-ins benefit customers and take  
  the form of a discount for a year or more. Still, it’s easier to switch to a virtual provider than an  
  on-premise provider, which entails new, expensive hardware installs.

Choosing the Right Solution: A Simple Walkthrough
Understanding the basic phone system types is an essential first step in choosing the right solution. 
The rest of the process involves analyzing the business and matching the specific product to the 
organization’s needs.

In general, there are seven steps in the phone buying process:

Step 1: Create a Sta�ng Profile
Businesses don’t use phones; people do. Therefore, the most important determining factor in selecting 
a phone system is workforce characteristics. How many people are employed? What’s the turnover? 
Does the business plan on hiring or scaling?  How quickly must the business ramp up or down?

Step 2: Choose the Must-Have Features
Modern phone systems have so many features to o�er that it quickly becomes overwhelming. Before 
getting lost in a sea of bells and whistles, it’s good practice to establish what features are essential for 
the business. Here’s a list of common essential features for phones:
 • Auto-attendant, to take calls in the absence of a receptionist
 • Conference calling and call forwarding
 • Voicemail
 • A toll-free number, if doing business nationally
 • Call forwarding, converging, and caller ID
 • Call routing

Step 3: Select Your Technology
Now, it’s time to select POTS, VoIP, or virtual, 
keeping in mind the must-have features and 
sta�ng requirements. This could play out in 
several ways. Very small businesses that rely 
heavily on remote work might decide to go 
virtual now and wait to adopt a full-fledged 
phone system. More mature businesses might 
opt to install an on-premises system that they will 
manage with the provider. Companies seeking a 
flexible, in-between solution might choose to go with a cloud-hosted phone solution that’s easy to 
manage, feature-rich, and remote-work friendly.

Step 4: Test Drive the Software
Some phone systems are notoriously di�cult. Getting stuck with an overly complicated system can be 
a nightmare, so it’s important to try out the basic usability features. How hard is it to add new lines? Is 
it easy to program new features? How many steps does it take to remove old employees? Don’t get 
scared over a learning curve, but do try to get a feel for how steep that curve is. 

Step 5: Choose a Deployment Method
Is the goal to install a brand new system, replace existing technology, or expand an existing system? 
Implementation fees for a fresh system will be substantial for any technology other than hosted 
phone. But it may be worth leveraging existing technology, provided it doesn’t encumber the business 
with inflexible tech that needs to be managed.

Step 6: Identify Remote Workforce Needs
Not all remote workers can rely on Zoom for their communication needs. If the business is 
remote-friendly, the phone system should be able to provide seamless, secure communications from 
anywhere. Many PoTS systems are challenged in this regard, but cloud-based and virtual systems 
handle remote o�ces with ease. 

Step 7: Consider the Cost Models
An important consideration here is whether to incur capital versus operational expenses. An on-prem-
ises system will have a higher capital cost since it’s necessary to purchase upfront equipment. Hosted 
phones that reside in the cloud move this expense into monthly subscription costs. In either case, the 
total cost of ownership will vary, and businesses that invest heavily in on-premises systems might not 
necessarily realize cost savings in the long run. 

REV Business’s Hosted Business Phone
is a Versatile, A�ordable Option
The world is changing. Businesses need more flexibility, have larger remote workforces, and can’t be 
bogged down with more technology to manage.

The main advantages of the hosted phone system are:

 • Scalability. Easily add more lines or remove existing ones. Choose from a plethora of features  
  and customize communications to fit your business.
 • Simplicity. All the technology is fully managed. You’ll never have to worry about upgrades,  
  maintenance, or waiting on technicians to fix your technology.
 • A�ordability. No upfront investments in technology are required. Everything is bundled into  
  one easy, predictably monthly charge. 
 • Security. The cloud environment where the system resides is many times safer than your IT  
  closet, which is susceptible to tampering, disasters, and water. 

REV Business’s Hosted Phone solution 
is a big business system for a small 
business price. The technology is hosted 
in our own secure, remote facilities and 
managed by in-house experts. 

VoIP is cornering the market on phone 
technology, which is gradually moving 
into the cloud. Stay ahead of the game 
with a hosted, scalable business 
phone system. 

Powerful Technology,
Attentive Service
REV Business’s fully-managed phone 
system is backed up to REV’s secure 
facilities to ensure that your communica-
tions solution is secure, online, and 
hands-o� to manage. All our packages 
are customizable to fit your business, 
and our service is second-to-none.

Further, our phones are packed with 
functionality. Some of our basic 
features include: 
• Hunting
• Phone Manager
• Repeat Dial
• Speed Call 8
• Call Forwarding
• Call Forward/Don't Answer
• Call Forward Busy Line
• Preferred Call Forward
• Remote Activation of Call Forward
• 3 Way Calling
• Caller ID Deluxe w/ Anonymous
 Call Rejection
• Call Waiting
• Call Return
• Call Block
• Call Tracing
• Call Transfer

Many more advanced features
are available as well! 

Conclusion: The Journey of a Phone Buyer
A dependable phone system is an essential business tool. The best solutions will be simple and 
scalable, suiting both the current needs for the business while allowing for flexibility and growth 
moving into the future.

A hosted phone solution is a solid choice for forward-thinking businesses who want to focus on their 
core operations and leave the tech management and maintenance to the experts. REV Business’s 
hosted phone solution leverages unique technology, expertise, and economies of scale in an a�ord-
able, reliable package. 

For more information about hosted phone, wifi,

or our managed services, contact us at:

866-625-4100 | letsrev.biz
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The Types of Phone Systems 
Business phone systems are a lot more complex than home phones and the many solutions available 
may at first seem hard to distinguish. But with a general understanding of basic phone types, the 
advantages of each system become much clearer.

Here’s a breakout of the categories: 

Also called traditional phone systems, POTS solutions involve lots of wires, boxy hardware, and 
external landline connections.

Businesses that use POTS generally have a system called an on-premises PBX that is usually stored 
in an equipment closet, with lots of wires snaking out to various o�ces. In the early days, one main 
reason businesses established these phone systems was to provide employees with a way to call 
each other internally without using outside networks and running up charges. 

Even when the business owns the POTS, it doesn’t mean they’re financially o� the hook; they’re still 
reliant on the provider’s technicians to keep the system up and running. As such, there’s usually a 
significant cost of operating a POTS, but in general, they’re one of the cheapest solutions to maintain 
past the initial installment. 

POTS Pros and Cons
There are some advantages to using POTS systems, including:
 • Monthly service fees are usually very manageable, although the total cost of ownership may vary.
 • The installation fees are front-loaded rather than monthly, which lowers management expenses.
 • Can still be used during a power outage provided that workers can access the building.
 • Newly acquired o�ce space may already be wired, making maintaining the existing system an  
  a�ordable option.

However, being an older technology, the system also has some drawbacks, such as: 
 • Expensive maintenance. Although monthly operational costs tend to be lower, the business will  
  pay technicians for most administrative, maintenance, and troubleshooting tasks. 
 • Not remote work-friendly, since the system is mostly for on-premise workers and lacks features  
  for home o�ces. 
 • Service is slow. Owners will have to wait for a technician to show up to add new lines or make  
  changes.  
 • The initial implementation is a substantial investment. 
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Overall, Voice Over IP systems—also called inter-
net telephones and IP telephony—represent the 
fastest growing market in communications, and is 
expected to surpass $194.5 billion by 2024, 
according to a study by Persistence Market 
Research. 

The technology works by converting soundwaves into digital signals and send them over the internet. 
Not only is this versatile, but it also eliminates lots of wires and phone jacks, since the communications 
can take place through broadband. 

Hardware varies where VoIP is concerned. Some systems have on-premises PBXs that work in 
tandem with specialized phones and software used by employees. On-prem systems often also use 
network switches and routers to direct calls. However, other VoIP solutions leverage hosted systems, 
where the equipment is owned and maintained by a provider in a secure environment.

VoIP Pros and Cons   
There are key advantages to owning a VoIP system, including:
 • Greater mobility and flexibility as compared to a POTS 
 • On-prem systems have typically lower upfront investment cost for PBX installation since there’s no  
  need for copper wiring
 • Remote-work friendly since distant users can leverage all the features of on-premise o�ce phones
 • Usually lower total costs of ownership

However, as with any system, there are a few drawbacks:
 • A reliable internet connection is required. While VoIP doesn’t use a ton of bandwidth, each device  
  should have at least 100 kbps available.
 • Skips and stutters can be an issue, especially for internet connections with high latency. Fiber  
  internet connections mitigate this issue.
 • Call quality is slightly less than on an analog phone.
 • VoIP systems won’t work in a power outage unless the platform is hosted in the cloud. 

Virtual systems are a popular choice for very small businesses. Instead of having an onsite or hosted 
phone system, the business uses the provider’s technology to make and receive calls on their own 
devices.  

Virtual systems can work with almost any kind of hardware, including VoIP phones, smartphones, 
laptops, and virtually any other o�ce device. There’s no need to front the cost in an expensive install 
since there’s no designated system for the business and no hardware. 

Going virtual makes self-management much easier since the phones are, for the most part, plug and 
play. After a brief learning period, in-house administrators can do most of the common tasks, such as 
adding new lines or changing settings. 

However, the problem with virtual set-ups is that they aren’t full-fledged phone systems and don’t 
o�er the same reliability. Without a stable internet connection, users are cut o� completely from calls.   

Virtual Phone System Pros and cons
There are many advantages to using a virtual phone system, including:
 • Superior remote work features that integrate seamlessly into employee’s devices. In most cases,  
  mobile apps grant full feature usability to remote workers.
 • Self-su�cient administration with user-friendly software. The provider takes care of upgrades and  
  troubleshooting remotely.
 • Inexpensive deployment with subscription-based pay-as-you-go models. 

Despite the advantages, virtual phone systems have a few drawbacks as well:
 • Dependent upon internet strength. As is the case with all VoIP phones, a weak internet signal  
  makes it hard to make voice calls. 
 • Can lead to a higher total cost of ownership under certain conditions. Although the implementation  
  costs are low, monthly costs can be higher than with physical PBXs. However, moving the physical  
  infrastructure is very expensive. 
 • Ties the business to a provider for a period. Usually, vendor lock-ins benefit customers and take  
  the form of a discount for a year or more. Still, it’s easier to switch to a virtual provider than an  
  on-premise provider, which entails new, expensive hardware installs.

Choosing the Right Solution: A Simple Walkthrough
Understanding the basic phone system types is an essential first step in choosing the right solution. 
The rest of the process involves analyzing the business and matching the specific product to the 
organization’s needs.

In general, there are seven steps in the phone buying process:

Step 1: Create a Sta�ng Profile
Businesses don’t use phones; people do. Therefore, the most important determining factor in selecting 
a phone system is workforce characteristics. How many people are employed? What’s the turnover? 
Does the business plan on hiring or scaling?  How quickly must the business ramp up or down?

Step 2: Choose the Must-Have Features
Modern phone systems have so many features to o�er that it quickly becomes overwhelming. Before 
getting lost in a sea of bells and whistles, it’s good practice to establish what features are essential for 
the business. Here’s a list of common essential features for phones:
 • Auto-attendant, to take calls in the absence of a receptionist
 • Conference calling and call forwarding
 • Voicemail
 • A toll-free number, if doing business nationally
 • Call forwarding, converging, and caller ID
 • Call routing

Step 3: Select Your Technology
Now, it’s time to select POTS, VoIP, or virtual, 
keeping in mind the must-have features and 
sta�ng requirements. This could play out in 
several ways. Very small businesses that rely 
heavily on remote work might decide to go 
virtual now and wait to adopt a full-fledged 
phone system. More mature businesses might 
opt to install an on-premises system that they will 
manage with the provider. Companies seeking a 
flexible, in-between solution might choose to go with a cloud-hosted phone solution that’s easy to 
manage, feature-rich, and remote-work friendly.

Step 4: Test Drive the Software
Some phone systems are notoriously di�cult. Getting stuck with an overly complicated system can be 
a nightmare, so it’s important to try out the basic usability features. How hard is it to add new lines? Is 
it easy to program new features? How many steps does it take to remove old employees? Don’t get 
scared over a learning curve, but do try to get a feel for how steep that curve is. 

Step 5: Choose a Deployment Method
Is the goal to install a brand new system, replace existing technology, or expand an existing system? 
Implementation fees for a fresh system will be substantial for any technology other than hosted 
phone. But it may be worth leveraging existing technology, provided it doesn’t encumber the business 
with inflexible tech that needs to be managed.

Step 6: Identify Remote Workforce Needs
Not all remote workers can rely on Zoom for their communication needs. If the business is 
remote-friendly, the phone system should be able to provide seamless, secure communications from 
anywhere. Many PoTS systems are challenged in this regard, but cloud-based and virtual systems 
handle remote o�ces with ease. 

Step 7: Consider the Cost Models
An important consideration here is whether to incur capital versus operational expenses. An on-prem-
ises system will have a higher capital cost since it’s necessary to purchase upfront equipment. Hosted 
phones that reside in the cloud move this expense into monthly subscription costs. In either case, the 
total cost of ownership will vary, and businesses that invest heavily in on-premises systems might not 
necessarily realize cost savings in the long run. 

REV Business’s Hosted Business Phone
is a Versatile, A�ordable Option
The world is changing. Businesses need more flexibility, have larger remote workforces, and can’t be 
bogged down with more technology to manage.

The main advantages of the hosted phone system are:

 • Scalability. Easily add more lines or remove existing ones. Choose from a plethora of features  
  and customize communications to fit your business.
 • Simplicity. All the technology is fully managed. You’ll never have to worry about upgrades,  
  maintenance, or waiting on technicians to fix your technology.
 • A�ordability. No upfront investments in technology are required. Everything is bundled into  
  one easy, predictably monthly charge. 
 • Security. The cloud environment where the system resides is many times safer than your IT  
  closet, which is susceptible to tampering, disasters, and water. 

REV Business’s Hosted Phone solution 
is a big business system for a small 
business price. The technology is hosted 
in our own secure, remote facilities and 
managed by in-house experts. 

VoIP is cornering the market on phone 
technology, which is gradually moving 
into the cloud. Stay ahead of the game 
with a hosted, scalable business 
phone system. 

Powerful Technology,
Attentive Service
REV Business’s fully-managed phone 
system is backed up to REV’s secure 
facilities to ensure that your communica-
tions solution is secure, online, and 
hands-o� to manage. All our packages 
are customizable to fit your business, 
and our service is second-to-none.

Further, our phones are packed with 
functionality. Some of our basic 
features include: 
• Hunting
• Phone Manager
• Repeat Dial
• Speed Call 8
• Call Forwarding
• Call Forward/Don't Answer
• Call Forward Busy Line
• Preferred Call Forward
• Remote Activation of Call Forward
• 3 Way Calling
• Caller ID Deluxe w/ Anonymous
 Call Rejection
• Call Waiting
• Call Return
• Call Block
• Call Tracing
• Call Transfer

Many more advanced features
are available as well! 

Conclusion: The Journey of a Phone Buyer
A dependable phone system is an essential business tool. The best solutions will be simple and 
scalable, suiting both the current needs for the business while allowing for flexibility and growth 
moving into the future.

A hosted phone solution is a solid choice for forward-thinking businesses who want to focus on their 
core operations and leave the tech management and maintenance to the experts. REV Business’s 
hosted phone solution leverages unique technology, expertise, and economies of scale in an a�ord-
able, reliable package. 

For more information about hosted phone, wifi,

or our managed services, contact us at:

866-625-4100 | letsrev.biz

The Types of Phone Systems 
Business phone systems are a lot more complex than home phones and the many solutions available 
may at first seem hard to distinguish. But with a general understanding of basic phone types, the 
advantages of each system become much clearer.

Here’s a breakout of the categories: 

Also called traditional phone systems, POTS solutions involve lots of wires, boxy hardware, and 
external landline connections.

Businesses that use POTS generally have a system called an on-premises PBX that is usually stored 
in an equipment closet, with lots of wires snaking out to various o�ces. In the early days, one main 
reason businesses established these phone systems was to provide employees with a way to call 
each other internally without using outside networks and running up charges. 

Even when the business owns the POTS, it doesn’t mean they’re financially o� the hook; they’re still 
reliant on the provider’s technicians to keep the system up and running. As such, there’s usually a 
significant cost of operating a POTS, but in general, they’re one of the cheapest solutions to maintain 
past the initial installment. 

POTS Pros and Cons
There are some advantages to using POTS systems, including:
 • Monthly service fees are usually very manageable, although the total cost of ownership may vary.
 • The installation fees are front-loaded rather than monthly, which lowers management expenses.
 • Can still be used during a power outage provided that workers can access the building.
 • Newly acquired o�ce space may already be wired, making maintaining the existing system an  
  a�ordable option.

However, being an older technology, the system also has some drawbacks, such as: 
 • Expensive maintenance. Although monthly operational costs tend to be lower, the business will  
  pay technicians for most administrative, maintenance, and troubleshooting tasks. 
 • Not remote work-friendly, since the system is mostly for on-premise workers and lacks features  
  for home o�ces. 
 • Service is slow. Owners will have to wait for a technician to show up to add new lines or make  
  changes.  
 • The initial implementation is a substantial investment. 

The 2021

BUSINESS PHONE
Buyer’s Guide


